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Introduction 
 

 

Over the course of the last several years, buildings have become a key focal point of both State and national 

policy strategies to stimulate economic recovery while lowering energy consumption.  Competitive funding 

provided to 30 governments across the nation under the American Recovery and Reinvestment Act (ARRA) 

through the US Department of EŶeƌgǇ’s BetteƌBuildiŶgs pƌogƌaŵ led to the deǀelopŵeŶt of ŵaŶǇ iŶŶoǀatiǀe 
programs and practices in local communities throughout the US aimed at removing obstacles that keep 

property owners from retrofitting their homes or businesses.  

 

These program practices have produced important insights regarding the most attractive type of incentives, 

and the most effective processes to deliver services and encourage property owner action. To varying 

degrees, many of these practices, including those developed by emPower, have demonstrated early indicators 

of sustainable transformation in local and national building efficiency markets.  As expected, however, despite 

significant progress across the nation, the larger effort has proven 

itself too large to complete in only a couple of years. As a result, State 

and federal governments are continuing to designate funds and set 

goals to build upon the momentum created by programs like 

emPower. In fact, this February (2013), the White House announced 

its goal to cut energy consumption in homes and businesses in half by 

2020. The US Department of Energy estimates that if just 10% of 

homes and business in the US cut energy usage by 25%, over $8 billion 

in energy consumption costs would be saved1.  

 

Similarly, California’s Long-term Energy Efficiency Strategic Plan adopted by the California Public Utility 

Commission aims to cut energy use in homes by 40% and in commercial buildings by 30%. IŶ CalifoƌŶia’s 
residential sector alone, 5.8 million homes are likely candidates for substantial energy retrofits.  The State 

estimates it will cost $60 billion to complete these retrofits, a number that highlights the importance of 

keeping lenders, qualified contractors, and programs like emPower engaged.   

 

In 2010, the Santa Barbara County Board of Supervisors recognized that addressing the CouŶtǇ’s 150,000 

existing homes presented a unique opportunity to simultaneously create jobs, increase resource efficiency 

and deliver a wide array of benefits to both property owners and the broader community.  In mid-2011, the 

Board authorized emPower to deploy strategies to help property owners tackle key obstacles to making 

energy improvements, such as affordability, inconvenience, and confusion.    

 

Now in early 2013, the same key obstacles exist for many property owners. However today, eŵPoǁeƌ’s staff, 
partners and contractors are armed with the experience, tools, services and expertise to overcome them.  The 

progress described in this document details outcomes generated across the community in emPoǁeƌ’s fiƌst 18 

months in operation, which have gained recognition throughout the State.   

 

Fortunately, just as early funding sources for programs like emPower are coming to a close, another wave of 

funding has arrived alongside a number of significant policy decisions aimed at lowering energy consumption. 

Section 2 of this report illustrates that interest in this policy area has grown, not diminished. In fact, spending 

in the US on utility-funded energy efficiency programs is expected to double by 2025 to nearly $10 billion2. In 

                                                 
1 US Department of Energy BetterBuildings Neighborhood Program: 

http://www1.eere.energy.gov/buildings/betterbuildings/neighborhoods/about.html 

2 http://www.greentechmedia.com/articles/read/spending-on-utility-efficiency-programs-to-double-by-2025 
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Following Board approval, there was a competitive solicitation to select a lending partner that would offer the 

best energy efficiency financing services to the community.  CoastHills Federal Credit Union, working together 

with Ventura County Credit Union, was selected. Over the course of 6 months, the County and credit union 

executives developed an agreement outlining the mechanics of the innovative public-private relationship. In 

August, the Board approved the loan loss reserve agreement, making $20 million in private capital accessible 

for building energy upgrades and solar, the largest energy efficiency financing partnership in the State.  

 

emPower staff worked in conjunction with lending partners, electric and gas 

utility providers, non-profits, marketing firms, REALTORS, the building trades 

community and other key stakeholders to design program operating 

processes, a workforce development plan and a marketing, education and outreach strategy. Officially 

launched in November 2011, the program streamlined the process of attaining low cost loans for single family 

residential home energy upgrades, along with high dollar utility rebates from the statewide Energy Upgrade 

CA program, and qualified contractors. emPower became one of only two local programs in the State offering 

these combined services.    

 

2012 
 

In 2012, emPower refocused its program activity to drive homeowner demand, recruit and train contractors, 

assist customers and refine program services (described in detail in the next section). The financing model 

attracted distinction in California and staff were asked numerous times to provide input and insights for policy 

practitioners across the State. As a result of the innovative and effective program design, State agencies 

offered to help continue and expand program services as existing funding sources begin to expire:  

 California Energy Commission (CEC):  $11 million in remaining ARRA funds were allocated by the CEC 

to Los Angeles County in order to subgrant funding to programs like emPower that are able to 

expand services to neighboring underserved communities.  Santa Barbara County is offered $1.55 

million to provide financing and other services across the Tri-County including San Luis Obispo and 

Ventura Counties.  

 California Public Utilities Commission (PUC): The PUC mandated that investor owned utilities 

continue previously ARRA funded programs and dedicate $300 million in 2012 and 2013-2014 energy 

efficiency program cycle budgets towards local and regional programs. Santa Barbara County was 

offered substantial new funding contracts for comprehensive services in Santa Barbara County and 

throughout the Tri-County. The PUC also commits to funding the statewide Energy Upgrade CA utility 

rebate program for another 10 years, and names local and regional programs as key implementation 

partners.    

On September 4th, the Board received an update from emPower, and accepted a new funding contract for 

$875,000 from Southern California Gas for 2012 PUC funding. At the same hearing, the Board directed staff 

to pursue additional funds to build upon the emPower model in the Tri-County region and sustain and 

enhance program activities through the end of 2014.   

Before year-end, California voters approved Proposition 39, which is expected to generate $500 million a year 

for clean energy projects across the State.  Many policy actors are currently seeking to allocate some of those 

dollars to regional energy efficiency programs offered by public entities.    

 

2013 
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energy advisor service to provide expert, unbiased, third party technical assistance to both homeowners and 

participating contractors on site or over the phone.  

Services 

To assist residents, an energy coach was selected with over 25 years of 

construction experience as a general contractor. Jason Scheurer has 

experience teaching building performance and has provided quality 

assurance for federal weatherization programs. He began offering technical 

energy assistance in January 2013 and is already helping local homeowners 

consider useful energy improvements and connecting them with 

participating contractors. Preliminary results of a recent program survey 

indicate high levels of satisfaction with the Energy Coach service.  

Outcomes to Date: 

 Number of home evaluation visits: 78 

 Number of contractor mentorship visits: 16 

Assets 

Perhaps the greatest success of emPower 2.0 has been applying initial grand funds to the development and 

operation of a substantial list of valuable and lasting assets (examples shown in Table 2), which can only 

continue to be viable if the program is still in operation.  

Table 2. emPower Assets 

Functional Service Area Program Assets

$1,000,000 loan loss reserve supports $20 million in private capital for emPower Home Upgrade Loans 

Formal functioning relationship with 2 local credit unions, including complex lending agreement for loan facilities/servicing

Customized loan application system

Loan production and performance reporting systems

Outreach support through 30,000 Credit Union member listserv, local branches and credit union staff 

Accounting methodology developed by Auditor Controller

Lender Guide with underwriting instructions

Relationship with Statewide Energy Upgrade utility program, including streamlined rebate and financing application processes 

Streamlined utility solar thermal rebate and financing application proceses 

Internally developed and managed Flex Path rebate program, including application, quality control and payment systems

Participating contractor enrollment process (documentation, screening, training) 

Participating contractor directory that helps property owners find qualified contractors

A Contractor Input Committee (CIC) which meets regularly to help contractors provide feedback, network and share lessons

Mentorship assistance from Energy Coach who can assist newer home performance contractors on their projects 

Sponsored tool lending library subscription for emPower contractors and trainees. 

Relationships with local training providers

emPower marketing assets, which help participating contractors' increase visibility, credibility, and sales 

emPower brand and widespread brand awareness

Marketing strategy and messaging platform

Two marketing firms on contract and trained on all program processes

Customized online presence including website, enewsletter, facebook page, twitter account

Designed and produced program materials including  tv and radio commercials, ads, collateral, presentations

Several effective event formats and planning protocols

Press kits, media relationships and media contact list

Community partner advisory group including key stakeholders (i.e. REALTORS, contractor associations, non profits, cities)

Relationships with lenders, cities, local agencies/businesses that leverage valuable resources and increase outreach distribution 

Three knowledgeable staff members

Customer intake processes

Customer contact list that reaches nearly 2,000 individuals

Customer contact systems including hotline, web contact forms, email 

Home energy information packet

One Energy Coach on contract and trained on all program processes

Energy Coach intake and assistance protocols and processes

Fiscal and procurement systems and protocols

Trained personnel

Grant administration, reporting and compliance systems

Expert Energy Advising

Program Administration 

Financing

Rebates

Workforce 

Development/Training

Marketing, Education 

and Outreach 

Local Customer Service
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Key Challenges and Solutions 

 

Overall, emPower has accomplished a great deal in terms of both building programmatic infrastructure, 

generating community and economic outcomes and making progress towards its mission. As a startup 

program, emPower has, of course, experienced challenges along the way. This section describes some of the 

key challenges that have inhibited further progress during the initial stage of the program, and how these 

challenges are being proactively addressed.   

 

Program redesign delayed launch 

As described in Section 1, the federal challenges to PACE delayed the original launch date of the program for 

more than a year. The County was fortunate that ARRA grant funds were available to pay for the work 

required to redesign the program, seek Board approval, conduct a selection process for lending partners, 

develop lending agreements and redevelop all program processes and materials.  While the program is now 

on track, the delay meant that the amount of time the program had to generate outcomes before the end of 

the funding period was greatly diminished.    

 

 ͞Whole house͟ approach may limit demand 

After eŵPoǁeƌ’s ARRA funding agreements were accepted, the DOE and CEC issued rules to encourage 

recipients to support the most comprehensive retrofits possible to elicit high energy savings. Based on 

ďuildiŶg sĐieŶĐe pƌiŶĐiples, aŶd a legislated ͞loadiŶg oƌdeƌ,͟ pƌogƌaŵs ǁeƌe iŶstƌuĐted to encourage 

customers to bundle the most cost effective energy efficiency measures (i.e. air sealing, attic insulation, duct 

repair) before incorporating larger system improvements (i.e. furnace replacement or solar electric 

installation).  This meant that emPower was advised not to operate incentives that support single measure 

energy projects such as window or water heater replacements, nor solar installations, as it was originally 

designed to do.   

 

As a result, the program replaced its original eligible measures list with the two packages of comprehensive, 

͞ǁhole house͟ retrofit packages offered by Energy Upgrade CA, a new utility administered rebate program.  

As the program promoted the Energy Upgrade CA rebate alongside emPower financing, it became clear that 

many homeowners wished to do projects incrementally, particularly during this economic downturn, rather 

than be required to complete all measures at once. This experience is not unique to California, it is a lesson 

shared by many programs across the country funded by the DOE BetterBuildings program.    

 

In addition, as a large scale new program, Energy Upgrade CA experienced various process challenges, which 

affected application processing, contractor interest and demand for Energy Upgrade rebates. Since emPower 

financing was tied to Energy Upgrade projects, emPower loan volume suffered as well.  In response, emPower 

has developed and launched a more flexible pathway into rebates and financing, called Flex Path, which is a 

temporary offer designed to align with consumer demand for more customizable upgrades. emPower is also 

active on the Energy Upgrade Statewide Working Group, providing feedback as Energy Upgrade seeks to 

improve its eligible rebate packages. Substantial improvements to the Energy Upgrade program are expected 

to be announced in the next 4 months.   

 

Scaling up takes time  

Before the launch of the emPower program, the concept of home performance was unknown to both 

homeowners and contractors. As a result, emPower was responsible for creating brand awareness and driving 

deŵaŶd foƌ ͞ǁhole house͟ hoŵe eŶeƌgǇ upgƌades ǁhile siŵultaŶeouslǇ preparing a workforce that could 

meet this demand. These market factors must operate concurrently in order to complete a large volume of 

home energy improvements, but they take time. emPower has made great strides in helping contractors 
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update their business models to include the range of home performance functions and will continue to 

conduct local training and recruitment efforts.   

 

In addition, because home energy upgrade projects carry a relatively high price tag, participating contractors 

report that it often takes 3-12 months for a lead to turn into a signed a contract for services. Home 

improvements are a large investment for most homeowners, who often take quite a while to consider the 

purchase before they sign a contract. Several campaigns and limited time offers have been crafted to create a 

sense of urgency to encourage homeowners to initiate their projects sooner.  As a result, more homeowner 

have begun their upgrade projects, but of course, not all need financing. As the total number of retrofits 

underway increases with time, the volume of emPower loans is expected to scale closer to the levels originally 

expected under PACE.   

 

Finally, hiring delays were a significant factor in program progress. emPower 2.0 was fully staffed with three 

positions only as of May 2012, which has contributed to a significant increase in program effectiveness.  

 

 

emPower 2.0 Budget 

 
 
Past program funding awards accepted from 2010 through the present are shown in Table 3 below.   

 

Table 3. Past program funding awards 

 

emPower Funding Awards Awarded

ARRA DOE (expires 8/2013)  $       2,401,309 

ARRA CEC (expired 6/2012)               772,635 

Southern California Edison                59,840 

So Cal Gas 2012 (expires 5/2013)              875,000 

General Fund                            - 

 

 

Program spending to date against past funding awards is estimated below.  

 

 Table 4. Program Spending 2010-2013 (as of April 2013) 

Program Spending Breakdown 2010-2011 2011-2012 2012-2013

Salaries and Benefits $220,500 $272,000 $440,400 

Operations and Marketing             202,000             529,200             775,900 

Total Program Spending $422,500 $801,200 $1,216,300 

Loan Loss Reserve Transfer          1,000,000  

 

Actual funds spent to date for three years of program development and operations is $1.7 million. Increases in 

spending over time reflect a ramp up of staffing levels to 3 FTE (described above) and associated program 

activities at different phases of program development (financing agreement, processes, workforce 

engagement, branding), launch and start up. The loan loss reserve transfer indicates the year in which $1 
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candidates for emPower services (owner-occupied and over 25 years old). 

In addition, tens of thousands of multi-family homes could be good candidates for emPower services, which 

highlights a need to begin developing specific services during this phase to meet this demand.    

 

Tri-County Advantages 

 
A Tri-County approach provides wide benefits to the region and helps emPower achieve its goals. Neither 

Ventura nor San Luis Obispo currently offer the type of services emPower offers to the residents of Santa 

Barbara County, including financing, and specific outreach, customer service, and workforce development 

efforts. Both Counties have formally indicated great interest in allowing residents to take advantage of 

emPower offerings, which would be administered centrally by Santa Barbara County with CEC and PUC funds.   

 

Santa Barbara County is being offered funding because it has a previously ARRA funded program that offers 

financing through credit union partners that also happen to serve the entire boundaries of San Luis Obispo 

and Ventura Counties. These are specific conditions of the funding sources, meaning Ventura and San Luis 

Obispo have no other means by which to fund these services in the foreseeable future. The State recognizes 

that a Tri-County approach maximizes current programmatic and marketing infrastructure (i.e. standardized 

agreements, processes, workflows, branding, advertising, etc) while minimizing programmatic redundancies 

and community confusion.  In effect, Santa Barbara County controls whether the two jurisdictions will have 

access to energy services or not. 

 

In addition to serving a greater number of residents, the Tri-County approach benefits current emPower 

efforts in Santa Barbara County.  By increasing the pool of potential applicants, emPower will attract a greater 

level of demand for services, which will help to strengthen the growing building performance market.  

eŵPoǁeƌ’s effeĐtiǀe ŵaƌketiŶg, eduĐatioŶ aŶd outƌeaĐh ŵethods aƌe ǁell positioŶed to seƌǀe shaƌed ŵedia 
and consumer markets that naturally exist in the Tri-County.  By keeping branding, messaging and processes 

consistent and tied to one program pipeline, a Tri-County program helps to eliminate confusion in the 

marketplace for customers who are looking for streamlined services.  

 

In addition, more consuŵeƌ deŵaŶd ǁill help aĐhieǀe eŵPoǁeƌ’s joď ĐƌeatioŶ goals ďǇ ďƌiŶgiŶg ŵoƌe ǁoƌk to 
participating contractors that live, work and spend in the County. In fact, the larger scale and greater 

longevity of the program is likely to motivate a greater number of local building professionals to become 

trained and enrolled to participate in the program, which will increase the broader and lasting impacts on 

local construction practices.   

 

Finally, this approach positions emPower to continue to attract funding to continue services far beyond 2014. 

In fact, a new construct has recently been established and is gaining momentum, called a Regional Energy 

Network (REN). RENs have been developed by LA County to serve Southern California, and by several Bay 

Area governments, and have received nearly $100 million from the PUC in the 2013-2014 funding cycle. It 

appears unlikely that funds will continue to be provided on a County scale, meaning that funds could get 

invested elsewhere leaving Santa Barbara County residents underserved.  The Tri-County is already seen as a 

natural region in the State for effective energy efficiency service delivery, and emPower is in perfect position 

to help pilot this strategic collaboration.  
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Relationship with Ventura and San Luis Obispo Counties 

 
In several meetings with the staff at both Ventura and San Luis Obispo counties, it was clear that the best 

approach to initiating a Tri-County program would be to keep the mechanics as simple as possible. It was 

suggested that Santa Barbara County centrally administer the program because the funding was specifically 

and exclusively offered to Santa Barbara County, and Santa Barbara County already operates a live energy 

efficiency financing agreement with credit unions that serve the entire region. 

 

As described in the budget section on page 23, staff proposes that Santa Barbara County accept the funds to 

continue operating emPower and to expand and oversee the financing and general marketing and workforce 

development programs.  Santa Barbara County would also pass through funds to both Ventura and San Luis 

Obispo via subagreement to support localized program delivery, including limited staffing and other operating 

costs associated with localized customer service, contractor recruitment and outreach for residents in each 

respective County.  Ventura and San Luis Obispo Counties would seek reimbursement for expenses incurred 

from Santa Barbara County, who would collect and manage all grant reporting and draws from funding 

agencies on behalf of the Tri-County.  Santa Barbara County would also manage the brand and facilitate 

training of staff hired by Ventura and San Luis Obispo County, as well as general oversight over Tri-County 

activities.  
 

emPower 3.0 Staffing   
 

In order to achieve programmatic goals associated with delivering a regional program, it is estimated that 

emPowerSBC will need to fund an additional position already allocated to the program.  As shown in Table 6, 

the program manager will oversee all aspects of the program, and an administrative leader and two business 

specialists will help execute program grant administration and reporting, marketing, outreach, customer 

service, project processing oversight, workforce development, as well as data monitoring and funding award 

compliance requirements.  

Table 6. emPower 3.0 staffing costs 

Funded Positions Estimated 

Annual Cost

Program Manager  $              148,770 

Administrative Leader  $             140,960 

Business Specialist II  $             140,960 

Business Specialist I  $                91,000 

Total Program Staff  $              521,690 

Staff in Other Departments  $             100,000 

Total County Staff  $              621,690  
 

emPower 3.0 Program Budget   

 

New program funding sources offered to the County from the CEC and the PUC via Southern California Gas 

Company (So Cal Gas) to expand and continue emPower through the end of 2014 are outlined below.  
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Table 7: emPower 3.0 Awards 

 

New emPower Funding          

for Tri-County

Offered

ARRA CEC #2  $1,550,000 

So Cal Gas 2013-14 $3,700,000 

Total Grant Funding $5,250,000 

General Fund                            - 

Total EmPower Funding  $      5,250,000  

 

Program spending through the next several fiscal years is estimated below.  

   Table 8: New award funding breakdown 

New Funding Spending Breakdown 2012-2013 2013-2014 2014-2015

Salaries and Benefits $47,800 $622,000 $311,000 

Operations, Workforce and Marketing $71,500 $660,000 $379,700 

Total Program Spending $119,300 $1,282,000 $690,700 

Pass Through to Other Counties $0 $828,000 $330,000 

Loan Loss Reserve $0 $1,600,000 $400,000  
* Loan loss reserve funding provided in the PUC agreement will not be recorded as revenue.  

**FY 2014-15 includes a partial year of funding  

 

This budget does not reflect significant increases in overall direct program spending as compared to previous 

years, but does include budget for a fourth position. Approximately $275,000 per calendar year is expected to 

be passed through to both Ventura and San Luis Obispo (via separate agreements) to support localized 

program delivery, including limited staffing and other operating costs associated with localized customer 

service, contractor recruitment and homeowner outreach.   

 

The new funding contracts make a maximum of $2 million in additional loan loss reserve dollars available to 

support emPower loans throughout the Tri-County. These funds would allow the County to augment its 

current loan loss reserve program and establish segregated loan loss reserve funds with lending partners for 

both San Luis Obispo and Ventura County. Assuming the same leverage ratio achieved iŶ eŵPoǁeƌ’s ĐuƌƌeŶt 
lending agreement (20:1), it is expected that $8 million in private capital would be available initially in each of 

the two counties to support single family residential emPower Home Upgrade Loans. Other loan loss reserve 

dollars may allow emPower to explore developing other loan products, such as secured loan or an unsecured 

loan for multi-family projects.   

 

Because proposed funding contracts are budgeted through December of 2014, spending for that fiscal year is 

only shown for half a year. It is anticipated that additional funding sources may become available prior to 

December 2014, which could allow program to continue. 

 

Implementation Steps    

 
If the Board authorizes acceptance of the two funding awards described in this Section at the June 25 hearing, 

staff will then work on the following steps to fully implement the scopes of work associated with the funding 

awards:  
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 Continue emPower services in Santa Barbara County, including outreach, customer service, 

contractor training, recruitment and support, and Energy Coach services.  

 Bring on an additional position to support the emPower program  

 Develop Memorandums of Understanding for Board consideration to pass through funds to both 

Ventura County and San Luis Obispo County that includes defined scope of work, reporting, invoicing 

and communication protocols. 

 Return to the Board to seek authorization to execute MOUs with Ventura and San Luis Obispo 

Counties 

 Work with County project team and CoastHills Federal Credit Union to amend the current Loan Loss 

Reserve Agreement to allow funds from other sources to be utilized to support residential emPower 

loans, and to broaden the service boundary to include Ventura and San Luis Obispo Counties. The 

amended agreement would be subject to Board approval.  

 Train staff at Ventura and San Luis Obispo County on program application processes and protocols 

related to customer service, outreach, and contractor engagement.  

 Update internal policies and processes for managing invoicing, accounting and reporting. 

 Apply minor modifications to emPower brand and marketing materials to communicate broader 

service boundary.  

 

Expected Outcomes for emPower 3.0   

 
emPower 3.0 expects to generate and track the following measurable outcomes during the funding period 

associated with the PUC and CEC contracts (through December 2014).   

  

  Attract 4,000 interested individuals to actively engage with a broad range of program services, 

education and assistance.     

 Lead to home energy work (projects and/or assessments) in approximately 500 homes resulting 

in:  

o $5 million in project activity for participating contractors  

 Generating $10.4 million in economic impact 

o $2 million in loan applications for participating lenders 

o Average of 20% energy savings for completed projects 

 Enroll 10 additional participating contracting companies 

 Provide workforce trainings for 200 attendees from the regional building trades 

 Along with project generated economic impact, local spending of grant dollars on program 

delivery is estimated to generate an additional $10 million in economic impact.  

 Monitor policy and funding environment and pursue new sources of funding for Board 

consideration for ongoing program operations after 2014.   

 
Beyond the funding period, these funds will have lasting impacts, given that loan loss reserve can support 

millions of dollars in capital that will be available to continue offering emPower Home Upgrade Loans for 

many years.   
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Conclusion and Recommendation   

 
Despite initial challenges, emPower has generated early but important outcomes for the community. From 

beginning to transform the local contracting workforce and creating jobs, to providing services to nearly 3000 

local residents, over 200 of which have taken action to assess and upgrade theiƌ hoŵe’s eŶeƌgǇ efficiency, 

Santa Barbara County has made significant headway in stimulating the local home performance market and 

reducing local energy use.  By undertaking program activities to drive demand for energy improvements, 

emPower has learned key lessons in its first 18 months of service that can be applied to the next phase, 

emPower 3.0.  For example, while financing and rebates are important drivers, emPower has evolved to fill a 

broader set of community needs, including providing widespread energy efficiency education, connecting 

residents with qualified contractors,  matching low income and underserved markets with available services 

and delivering other wrap around services that meet the varied needs of all those residing in our County.  A 

Tri-County emPower program will allow us to continue our activities locally and expand these valuable 

services to our neighboring counties while also better positioning emPower to take advantage of future 

opportunities becoming available primarily for regional scale programs. 

 

To continue building upon lessons learned, staff recommend accepting funding contracts with the PUC and 

CEC to allow emPower to continue to provide program services to meet community needs. This will allow the 

program more time to build consumer awareness across the region and support continued transformation of 

the ƌegioŶ’s ďuildiŶg peƌfoƌŵaŶĐe ŵaƌket.  
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